Monday 21 September 2009 — WORKSHOPS — Cape Town International Convention Centre

Time Workshop 1 Workshop 2 Workshop 3 Workshop 4 Workshop 5 Workshop 6
Applying Lean to Sales Making world class ducks | Sustaining the lean side of | Lean accounting: The new | The Chain Gang game - an | Executing a lean strategy
and Service - a thorough introduction | Change. How do you frontier of management overall introduction to & the role of leadership.

08:30- to lean manage the ‘softer’ side accounting. lean.
10:30 Dave Brunt, Lean Enterprise of lean? Lorna Reid, House of
Academy, UK Rose Atkinson & Hilton Mentor, Ginty Chalk, Breakthrough Nicola Luca Gianesin & Michael Norman Faull & Chipo Mupure. Performance, RSA
CCI-Growthcon, RSA Management Group, RSA Sheriff. GC & Partners, Italy Lean Institute Africa, RSA
Tea The content of this full day This simulation is an engaging Before embarking on the ‘Lean
workshop includes the following: | | ean? No idea what it means? and realistic computer-based Lean accounting is a new The workshop is based on a Journey’, managers need to
e Defining the business Starting out or on the journey learning tool, which is designed approach to management practical exercise in which understand how the Lean
problem and setting the already? This workshop is for to help you increase your ability accounting which achieves two participants are requested toset | Philosophy can aid them in
agenda for change you. Delegates will learn about to implement a new initiative, objectives: simplicity and the up and run a production line to implementing their business
* Defining value the basics of lean, and its providing you with a difficult capability to measure the true meet defined customer demand. | Strategy, as well as what type of
e Value stream mapping in application to a variety of challenge...to convince as many benefits of lean transformation. Apart from demonstrating a leadership behaviour will be
these environments industries, through an exciting of the top managers to "adopt" By attending this workshop you number of lean tools, the required to effectively lead a
e Creating flow and pull in and practically focussed game this initiative and agree to will learn: workshop also illustrates a ‘Lean organisation’. Participants
sales and service called “Making World Class support its implementation. management style appropriate to | Will be exposed to research
e Making invisible work visible | ducks”. Delegates will leave the It’s a challenging mission that is e Why traditional accounting is | “creating thinking people” — the conducted on Lean Leadership
10:50- through standardised work workshop with a much better guaranteed to give you the harmful to the lean core of the “Thinking Production behaviour, how it can be related
12:30 o The management grasp of the principles of lean insight into sustaining change by transformation System” (TPS) to strategy and gain insight into

implications for the approach

and its potential application back
in their workplace. In addition,
delegates will be introduced to
the concept of “Kaizen
methodology” and Lean in an
administration environment,
complete with a “hot off the
press” case study presentation of
this methodology as applied in a
services based environment.

using soft skills and tactics to
succeed.

e The principal methods of Lean
Accounting

e How to approach the
implementation of Lean
Accounting.

researched lean management
values and tools that could be
used in day to day business
operations.

LUNCH




Workshop 1 continued Workshop 2 continued Workshop 7 Workshop 8 Workshop 9 Workshop 10
Applying Lean to Sales Making world class ducks | From Modern From Total Chaos to Growing a lean-based The lean service
13:30- | and Service continued..... | - athorough introduction | Management to Lean World Class Business System — experience
15:30 to lean continued..... Management in a Integrating strategy and
Recession. Richard Harris & Chris Hewitt. daily operations Andrew Richmond, House of
VSC Solutions, RSA Performance, RSA
Tea Jim Womack. Lean Enterprise John Vaughan-Jones, Fonterra,
Institute, USA This is a simulation-based game New Zealand Participants will experience what
in which delegates experiment it means to implement
As Indicated by the title, the wi.tlj various approaches to The session offers an interactive continuous f:hange baseq on to_
el favons end) GIEES driving out waste and chaos and presentation sharing insights the Lean philosophy. During a live
“modern” and “lean” moving towards stable, excellent into: simulation participants will be
TEEETEE Mo s performance. The workshop e ABusiness System design challenged to create dramatic
the value of e-ach'r’ Which has includes a presentation on lean model which elegantly improvements in a complex
I — i|:1 ) tools and the principles of change integrates strategy to inefficient process. Lean theory is
And in bad? What are the management structure, and to daily presentedinawaythat =~
weaknesses? Come prepared to operational controls via Partlupan.ts can !nstantly bring it
S SV A PDCA into practice during the
o0 Mewiedmeede e workshop. At the end of the
finfiifetiive S e el workshop participants will find
domain to the strategic that they truly understand the
et Lean philosophy and are
15:50- e Ways to establish the enthusiastic to make a start with
17:30 purpose and roles for implementing the techniques

leaders in the form of
Leader Standard Work to
build and sustain the
Business System

e Real-world examples of
how the approach is being
applied at Fonterra, the
world’s biggest dairy-
products company,
headquartered in New
Zealand

e  Growing internally the skills
and capacity required for a
successful lean journey

learned, in their daily work
environment.




Tuesday 22" September 2009 — Cape Town International Convention Centre

Summit Programme Day 1

08:15-08:30 Opening and Welcome by Professor Norman Faull, Lean Institute Africa

08:30-09:20

09:20-10:00 The Toyota perspective : The Toyota Lean Journey - a description from the company itself about how it builds and sustains the Toyota Production System in
the South African context
Managing Logistics Networks in the Automotive Industry : John Oliver, Vice President for Logistics - Toyota SA Motors (Pty) Ltd

10:00-10:40 The SARS Perspective : From Toyota to Tax........ the South African Revenue Service Story

Brenda Hore, Group Executive, Enterprise Business Enablement (EBE), South African Revenue Service

Three years ago the South African Revenue Service was drowning under a growing mountain of paperwork with up to four million individual taxpayers submitting 12 page
income tax returns accompanied by reams of income certificates, medical invoices, travel logbooks and tax directives. Today more than 90% of income tax returns are submitted
electronically and are assessed automatically within an average of just 24 hours, freeing up staff at SARS to focus on service, compliance and education. The transformation is a
result of an ambitious Modernisation Programme founded on lean production principles which is changing the face of revenue administration within South Africa ... and serving
as a benchmark for efficiency and productivity gains within the public sector

10:40 - 11:10 Morning tea

11:10-12:30 Toyota detail : Imported Parts Logistics SARS detail presented by Leon Weder, Senior Manager, Process
Transformation Solutions, SARS

12:30 - 13:40 Lunch

13:40-14:30

14:40-15:30




15:30 - 16:00

16:00-16:50

17:00-17:50

17:50 - 19:00

Cocktail reception. You are warmly invited to attend this informal opportunity to interact with speakers, sponsors and fellow Summit Attendees. Drinks

and snack will be served. The proceedings will close by 19:00

Afternoon Tea




Wednesday 23" September 2009 — Cape Town International Convention Centre

Summit Programme Day 2

08:30-09:20

09:20-10:00 The Joy Mining Machinery perspective - Cobus Greyling, Operational Excellence Manager, Joy Mining Machinery, RSA - Joy Mining Machinery has for years
prided themselves as being the “World’s Best Mining Equipment Company”, but realized a few years ago that it needs to become a “World Class Company Serving the Mining
Industry”. In a business where we have large variation in types of available product and low volumes, it was difficult to find similar businesses to benchmark against. Secondly,
Joy is a global company with very few of its facilities operating in the same way. It was then decided to create a model that would incorporate as many lean principals as
possible and roll this model out to all its facilities. The aim was to create a Lean, Fast, Flexible Company who would delight its customers in everything way. This presentation
will share some valuable insights regarding the Lean journey at Joy Mining Machinery.

10:00-10:40 The Standard Bank Perspective : The Standard Bank Lean Journey - "You do your job and | will do mine", was the silo based mentality that was not creating a reliable
customer experience. Looking beyond individual product income statements it was realised that Operations was a factory processing high volume and high repeat
transactions. Duplication, inadequate metrics, multiple applications, incapable processes and differing cultures resulted in an unreliable customer experience. In 2005, SUE,
"Simplicity, Urgency and Excellence" was conceived as a strategy to deal with the challenge. Lean Manufacturing was embedded as Operations Northern Star. The deployment
of Lean Six Sigma as the methodology was supported by an extensive line lean training intervention (2000 people) and yielded R 450 m in benefits. The going was tough with
passive resistance to the change and execution difficulties eroding the confidence around sustainability. Join Standard Bank on its own Lean Journey and learn about the plans
going forward.

10:40-11:10 Morning Tea

11:10-12:30 Joy Mining Machinery detail presented by Cobus
Greyling, Operational Excellence Manager and Elize Standard Bank detail
Halforty, Lean Manager Joy Mining Machinery

12:30 - 13:40 Lunch

14:40-15:30 Closing summary with Norman Faull, Lean Institute Africa

15:30 - 16:00 Afternoon Tea & depart




