Sustaining the lean side of |
Change
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Managing People through
these stages requires
patience and persistence!
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Level of Performance

1. Initial 2. Denial

I indifference
Ee))((g!{i?nr:n?nt Apassiveness 5. Commitment
Amotivated Anumbness A excitement
Aenthusiastic Aapathy A enthusiasm
Aminimize information A problem solving
Aminimize involvement A teamwork

A clear direction/focus

Light at the end of
the tunnel

. —

4. Exploration
energized

Valley of Despair A creative

A overworked but excited

A increased commitment

A small wins

3. Resistance ™~
A frustration

A unable to see a positive outcome
A negative questioning or doubting
A stubbornness/complaining

A anxiety
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Building commitment g s BMGI

1. Initial Excitement
ACommunicate the vision

AManage expectations

5. Commitment

AEnjoy the hype 2. Denial Anew vision & goals

AAsk questions A gather information Ameetings

ABuild contacts A express feelings éteambuilding
celebration

A take time to think/digest -_ -
/ ”

d

3. Resistance
A find a good sounding board
A raise issues and concerns
A bring closure to the past A explore options
A allow time for recovery A clarify priorities
Af ocus on fhow can this work?o9

4. Exploration

A identify benefits
A set short term goals

Level of Performance +

Valley of Despair
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Results of your effort

1. Manage the Change & spend the time gaining
Commitment. Minimize the Valley of Despair, &
Maximize Performance
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% 2. Dondét manage t
o 3. Fail to manage the Valley the start.
-g Change. gf , Spend extra effort overcoming
§ Never come out of the espall resistance and eventually gain
Valley of Despair commitment.
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The Road to Freedom - adapted from John Fisher's Transition Curve
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(£) John Fisher's Transition Curve 2003-7, adapted by Gloria May, hypnotherapist, Diagrams and personal change theory from_www busipesshalls com,
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