
Sustaining the lean side of 
Change

Iƻǿ Řƻ ȅƻǳ ƳŀƴŀƎŜ ǘƘŜ άǎƻŦǘŜǊέ ǎƛŘŜ ƻŦ ƭŜŀƴ



Performance Requirements



Attitude towards Change
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Managing the Stages

Awareness

Interest

Evaluation

Adoption

Managing People through 

these stages requires 

patience and persistence!



Change Pro Workshop



Getting Started

People Panel

Time Display

Tactics

Networks

Tools

Action Button

Multi Display



The classic change curve
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Light at the end of 
the tunnel

Valley of Despair
3. Resistance
Åfrustration

Åunable to see a positive outcome

Ånegative questioning or doubting

Åstubbornness/complaining

Åanxiety

4. Exploration 
energized

Åcreative
Åoverworked but excited
Åincreased commitment
Åsmall wins

5. Commitment
Åexcitement
Åenthusiasm
Åproblem solving
Åteamwork
Åclear direction/focus

2. Denial
indifference

Åpassiveness

Ånumbness

Åapathy

Åminimize information

Åminimize involvement

1. Initial 
Excitement
Åexcitement

Åmotivated

Åenthusiastic



Building commitment
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3. Resistance
Åfind a good sounding board

Åraise issues and concerns

Åbring closure to the past

Åallow time for recovery

Åfocus on ñhow can this workò

1. Initial Excitement
ÅCommunicate the vision

ÅManage expectations

ÅEnjoy the hype

ÅAsk questions

ÅBuild contacts

Valley of Despair

2. Denial
Ågather information

Åexpress feelings

Åtake time  to think/digest

4. Exploration
Åidentify benefits
Åset short term goals 
Åexplore options  
Åclarify priorities

5. Commitment
Ånew vision & goals
Åmeetings  
Åteambuilding
Åcelebration



Results of your effort
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3. Fail to manage the 
Change.
Never come out of the 
Valley of Despair

Valley 
of 
Despair

2. Donõt manage the Change from 
the start. 
Spend extra effort overcoming 
resistance and eventually gain 
commitment.

1.  Manage the Change  & spend the time gaining 
Commitment. Minimize the Valley of Despair, & 
Maximize Performance
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