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Executing a lean strategy & 
the role of leadership
What to do and how to do it?

Lorna Reid
21 September, Cape Town
Lean Summit Africa 2009



Todayôs goals:

1. Learn how Lean can help you to implement your business 
strategy

2. Learn Lean leadersô key behaviours that sustain Lean

3. Discuss how to improve Lean leadership in your organisation
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Content

Lean Philosophy

Strategy & the Lean Philosophy

How do we implement?

Importance of leadership in Lean Philosophy

Lean leadership best practice

Lean leadership in practice

Your practice
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What is Lean?

X
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Content
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Strategy & the Lean Philosophy
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Importance of leadership in Lean Philosophy
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Lean only works 
in a production 
environment

Lean
takes away all 

creativity 

Lean helps to 
improve 

employee 
satisfaction

Lean 
is just another 

project

Lean 
is a

hype

Lean 
helps to 

continuously 
improve

Lean 
is a proven 

concept
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Soé

Improve 
customer 

satisfaction

Improve 
employee 

satisfaction

Improve 
financial 
results

What does Lean do?
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Challenge

Results

Reduce lead time for citizens 
applying for social grants

Throughput time of applications 
reduced from 180 to 30 days

City of The Hague


