What to do and how to do it?

Lorna Reid
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1. Learn how Lean can help you to implement your business
strategy

\O 2. Learn Lean |l eaderso6 key beha
-

3. Discuss how to improve Lean leadership in your organisation

S Pertormance
vV Performance



Lean Philosophy

Strategy & the Lean Philosophy

How do we implement?

Importance of leadership in Lean Philosophy
Lean leadership best practice

Lean leadership in practice

Your practice
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What is Lean?

The Lean philosophy supports a continuous reduction
of waste as seen from the customer perspective:
* Focus on those activities that add value to the
customer and eliminate or reduce all other activities
» Strive to deliver to the client what they want,
when they want it and in the place they want it
» Aim for high quality output with minimum variation
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Lean
Lean helps to Lean

IS a continuously takes away all
hype improve creativity

Lean Lean only works
IS a proven In a production

concept environment
Lean helps to

Improve
employee
satisfaction

Lean
IS Just another
project
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What does Lean do?

Improve Improve Improve
customer employee financial
satisfaction satisfaction results
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